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There is never a dull moment in the city of Atlanta. The metro areas population increased by 2% from 2019. With a population of 5,803,000. Throughout these last couple of months, we have seen the city of Atlanta’s government have to deal with a number of things regarding covid-19, Black Lives Matter movement, decisions on mask mandates, and dealing with the crime rate; 2020 was Atlanta’s deadliest years in decades. Though there have been a few hiccups the city of Atlanta has a very diverse community, a booming economy, and plenty of things to do, some would even say Atlanta is the next Hollywood. Everyone from millennials to retirees are moving to Atlanta. 
	I had the pleasure of interviewing the city of Atlanta’s Commissioner (Interim) of Human Resources, Mr. Jeffrey B. Norman. Mr. Norman has been in this position since, June 2019. According to the City of Atlanta’s human recourses website the purpose of this organization is to provide service, manage and direct the full human recourses life cycle of city employees. The department is responsible for attracting, retaining and developing an inclusive world-class workforce that will enable City agencies to meet business needs in a timely and efficient manner. 

Throughout this quarter we have discussed numerous things involving human resources in the public sector. Regarding HR’s main function, creating and implementing new policies, diversity, appraisal system, and mitigating conflicts. Those are the main points we will be looking into for the City of Atlanta’s Human Resources department. 




The city of Atlanta’s main objection for the human resources function is to make sure the operational department is provided with human capital resources that is comprised of the most talented, and effective members of the work force. 
Implementation of policies 
The city of Atlanta has a strong mayor form of government meaning the mayor is the chief executive officer of the city. When it comes to implementing policies there is the mayor, the chief operating officer, operating departments which are led by commissioners, lastly the 15-member legislative body and the Atlanta city council. Therefore, a lot of initiatives and policies dealing with operations originate within the mayor’s office and some of them are reflective from some of the pillars that were mentioned. When creating initiatives, they have to make sure it is aligned with the goals that was made for the City of Atlanta. 
Diversity 
When reading the future article on workplace diversity by Price and learning about how companies/organizations can benefit from having diversity programs in place. I was intrigued to ask Mr. Norman what diversity initiatives the city of Atlanta had in place. Knowing that the city’s population is well diverse. With 51.8% black, 40.3% white and 4.3 and 4.2 % Hispanic and Asian. He started off by mentioning a couple of techniques the city utilizes to ensure that they are breaking down any barriers of impediment. His example was the city of Atlanta considers itself a second chance employer meaning that people with criminal convictions are not excluded out of certain jobs around the city, they help people with that history gain full employment and have a no check the box policy therefore everyone has an equal opportunity. Also, the city of Atlanta got rid of the requirement that all applicants for employment have to undergo a physical and a drug test to be fully accepted. Now there is a policy for those positions that are non-safety jobs there is no requirement. The city of Atlanta makes sure to push this information out to the public in order to reach people from all walks of life in order to have a representative workforce. 
Getting college students 
The city of Atlanta considers itself an employer of choice meaning that they think they are very competitive and believe they have a very interesting blend of people in the workforce. In order to attract college students, they begin to do outreach through internship programs for college students during the summer. Continue to make sure they participate at college fairs so students can get that hands on experience and see some of the good work that the city does. The city of Atlanta strives to make sure people have a meaningful experience even if its at an entry level position. 
Pay Increases 
Routinely conduct compensation study city wide to make sure they understand the salaries within the greater market they look at it at a local and national level to determine whether or not they are competitive within the market. He said that there is no doubt locally they set the market especially for public sector employment. They also strive to be competitive at a national level. They want to be able to attract and retain and high performance of achievers they continue these studies at a minimum of 5 year intervals. 

Mitigate Conflicts 13:45
The city of Atlanta deals with conflicts a number of ways Mr. Norman talks about a few ways first is groups within the city that are voluntary employee unions that serve as a touch point to coordinate with the human resources office to bring concerns throughout their membership that is relative to working conidiations or any other imbalances. There is also a grievance process where people can send their complaints in that way. And they investigate the problem and try to find a solution. There is also an anonymous vehicle where employees can go and complain without identifying themselves to make them feel more comfortable. (a 24 hour hotline with a third party vendor). They also make sure employees go through training to make sure they can mitigate any type of conflict. 
Main issues the public sector faces dealing with HR 
This is an interesting time for the public sector dealing with COVID-19 Mr. Norman talks about a lot of social issues that are really challenging for the human resources department. He also mentioned one of the biggest things you will see across the country is the attrition rate, there is also a lot of pressure and social initiatives dealing with law enforcement and the moral for people in that field has shifted. 



